
 
Education Committee Meeting 
Thursday, February 4, 2021 

10:00AM – 11:00AM / Orchid I 
Naples Grande Beach Resort, Naples FL 

 
AGENDA 

 
I. Call to Order and Introductions 

 
II. Committee Leadership Announcements 

a. 2021 conference call schedule  
 

III. Strategic Plan Review/Update 
 

IV. Discussion/Updates 
 

a. Update: NUCA’s class offerings 
b. Recruit new committee members 
c. LMS update 
d. Providing education and training resources that can be offered at the 

chapter level 
e. Providing guidance to NUCA Chapters in availability of federal vocational 

training resources 
 

1. VILT (Virtually Instructor Led Training) on soon to arrive LMS 
(Learning Management System) 

2. Frequent communication with Executive Directors on how to 
maximize new internal and external LMS’s. 

3. Encourage Member use of training resources 
 

V. Old/New Business and Announcements 
 

VI. Adjournment 
 
 

 
 

 



 

 

 

Education Committee Meeting  
Loews Ventana Canyon Resort, Tucson AZ 

February 28, 2020 / 7:30AM 

 
The NUCA Education Committee meet during the NUCA Convention. Members in attendance: 
Wendell Wood, Jerry Weimer, Greg Strudwick, Bruce Rabe, Lauren Atwell, Danny Swalley, Jon 
Cornelius, Debora Harvey, Tracy Weaver, Mark Scoccolo. NUCA staff: Meredith Leutbecker, 
Chris Barrett 

I. Call to Order: In Chairman Bill Bocchino’s absence, Chris Barrett called the Education 
Committee meeting tor order.  
 

II. Crew Leader classes: Greg Strudwick addressed agenda item: 
a. Crew leader training through NUCA should be updated and refreshed. The books 

are expensive, as well as the cost of travel for both students and trainers. It would be 
helpful to influence more trainers based on region so that accessibility increases, and costs 
remain as low as possible.  

b. One idea to influence more trainers is to create networking events in which 
potential trainers can learn CPT, CSE and Crew leader in one event around another larger 
event such as Summit or Convention. This way, the trainers will double the value of their 
training experience and train in larger and more diverse clusters.  

The long-term goal is to offer more Crew Leader classes, with regional trainers responding 
to trainings in a multi-state area, as well as the creation of a sustainable infrastructure for 
the training year after year.  There may also be opportunities to adopt web-based training 
so that trainers can learn in real time from handheld devices.  

III. Webinar Wednesdays: Chris Barrett opened the discussion around the status of 
Webinar Wednesday’s and ideas on continuing with this benefit moving forward. 

Webinar Wednesdays were a way to discuss current and relevant industry topics in a 
webinar or conference call format. Previously, National Partners were instrumental in 
contributing topics, and NUCA can again benefit from their perspectives, business practices, 
and leadership knowledge. NUCA needs a diverse array of educational offerings, Webinar 
Wednesdays could supply small doses of industry best-practices, or advisement of current 
challenges. The most preferable format for Webinar Wednesdays is a podcast or recording 
because they can be digested at any time, and the most ideal day for them to be shared is 



on Wednesdays. The podcasts/webinars should not exceed 30 minutes and should occur bi-
monthly. 

IV. Vista Training: Bruce Rabe with Vista Training lead the discussion on Vista Training 
and the current relationship with NUCA members.  

a. Vista products enhance the educational experience of NUCA members and contribute 
toward engagement and retention. Because technology is constantly changing, the way 
people consume education is changing, which means NUCA must expand offering formats. 
For example, pipelayer training used to be offered via DVD, but the discs have become 
obsolete within the last 5 to 10 years.  The training has been switched to an online format, 
but what about the other trainings and learning opportunities?  Could products be available 
for loan? NUCA needs to expand and grow in the field of education by answering the 
following questions going forward. 

1. How do we encourage youth to become engaged in excavation? 
2. What are the trends in how young people develop skills? How to they come by skill 

development? What opportunities are already in front of them and how are they 
encouraged? 

3. How can we share more stories and examples of why this industry is lucrative and skill 
based? How can we demonstrate the value of the potential work they could accomplish 
within the industry?  

b. SkillsUSA: Building a relationship with SkillsUSA is another great first step toward 
engaging young people that are not interested in the traditional college experience. SkillsUSA 
has representation around the nation and may be a fruitful link to get young people in front of 
jobs that will provide them with strong careers. A helpful step in this direction would be to 
facilitate State Chapter workforce champions that work as a task force to drive advertisement 
and influence toward careers in excavation. 

V. NUCA University: Chris Barrett updated the committee members on NUCA 
University.  
 
a. NUCA University is currently in a holding pattern now until NUCA can define what 
it means to provide education. The NUCA University needs to be redefined in terms 
of its offerings. 
 
b. Scholarship Program NUCA’s scholarship program is currently open to any child of 
a member, but the rules may need adjustment. Perhaps the scholarship should be 
specific to young people entering the construction industry. There should also be 
more freedom for creativity when applying for the scholarships such as videos, or 
more interesting means of expressing “who you are”.  There also needs to be a call 



for judges for the scholarship applicants. DC Chapter – In DC, scholarships are 
offered for vocational training at any age. All are encouraged to apply. 

Mark – NUCA should consider creating a competition for scholarships across chapters in which 
the chapters win money for their efforts to encourage workforce development. Doug and Bob 
will discuss how engagement will be collected to facilitate a large sum of money for the general 
“pot” to win.  

Education should be a member benefit and a curriculum should be developed. We need to 
make members more aware of their opportunities for education and increase the overall 
utilization per the strategic plan. 

VI. Adjournment 
 
 

 

 


